Waseda University Online Education Coping with COVID-19
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1980 BS, 82 MS, 85 Ph.D., Dept. EE, Waseda Univ.

1985 Visiting Scholar: U. of California, Berkeley, 1986 Assistant Prof, 1988 Associate Prof, Waseda

1989-90 Research Scholar: U. of lllinois, Urbana-Champaign, Center for Supercomputing R&D,
1997 Prof., 2004 Director, Advanced Multicore Research Institute, Waseda

2017member: the Engineering Academy of Japan (2020 Board, Science Council of Japan

2018 IEEE Computer Society President, Senior Vice President for Reseach & IT, Waseda Univ.

<Committees in Societies and Government: 263>

IEEE Computer Society: President 2018, Executive Committee(2017-2019), BoG(2009-14),
Strategic Planning Committee Chair 2018, Multicore STC Chair (2012-), Japan Chair(2005-07),
IPSJ Chair: HG for Magazine. & J. Edit, Sig. on ARC.

[METI/NEDO] Project Leaders: Multicore for Consumer Electronics, Advanced Parallelizing
Compiler, Chair: Computer Strategy Committee

[ Cabinet Office] CSTP Supercomputer Strategic ICT PT, Japan Prize Selection Committees, etc.

[MEXT] Info. Sci. & Tech. Committee, Supercomputers (Earth Simulator, HPCI Promo., Next Gen.

Supercomputer K) Committees, JST Moonshot Project G3 Robot & Al Vice Chair,
[COCN] Board Member in Council of Competitiveness Nippon, etc.

<Research Accomplishment>

Reviewed Papers: 221, Invited Talks: 190,
Granted Patents: 54 (Japan, US, GB, China),
Articles in News Papers, Web News, TV etc.: 625

<AWARD>

1987 IFAC World Congress Young Author Prize
1997 IPSJ Sakai Special Research Award,

2005 STARC Academia-Industry Research Award,
2008 LSI of the Year Second Prize,

2008 Intel Asia Academic Forum Best Research Award,
2010 IEEE CS Golden Core Member Award

2014 Minister of Edu., Sci. & Tech. Research Prize
2015 IPSJ Fellow, 2017 IEEE Fellow, Eta Kappa Nu
2019 Sprit of IEEEComputer Society Award,

2020 IPSJ Contribution Award
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International Students
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Senior Executive Vice President
IEEE Computer Society President
2018. The first president from
outside USA and Canada in 72
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members from, 168 countries.

GRADUATE
STUDENTS

[(KFhRE]

8,385

-n'.'!.o.

Alumni CEOs in Japan

8 Prime b, |

Ministers
Founder

Shigenobu
OKUMA

4
LLLIR
5

I .

LB

v

1210

Toshio FUKUDA

The University Professor Waseda,
Waseda Alumnus, Prof. Emeritus
Nagoya Univ., Prof. Meijo Univ.

IEEE President 2020. The first from
Asia in 135 years history.
IEEE has 420,000 members.
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Waseda’s Priorities to cope with COVID-19
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https://www.waseda.jp/top/news/69265

» Protect the life and health of students, their famlly,
faculty members, researchers and staff g

» Provide high quality online education
» Continue research

Decision to cancel the Decision to cancel April Entrance

Ceremony and Guidance
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https://www.waseda.jp/top/news/69265

Timeline of Online Education Preparation in Waseda against COVID-19

2020.2.5
2020.3.11

2020.3.24
2020.3.28
2020.4.1
2020.4.3

2020.4.6
2020.4.9
2020.4.13-

2020.5.3

2020.5.7
2020.5.8

2020.5.11

2020.6.22~

Started discussion for Online Classes expecting professors would teach from classrooms.

Announced the delay of start of classes (After 4/20) considering students outside Japan
Started “Teach Anywhere” development that was formally opened on 4/5

3/26 Japanese government
Announced the further delay of start of classes (5/11) e resgponse readquartere

Requested faculty to prepare online classes from home with starting technical supports

Announced to students that Spring 2020 classes will in principle be conducted online

Japanese 3 Big Smartphone companies announced discounting data communication
expenses for students for Spring semester

Announced campus closure between 4/8~4/21
Opened “Learn Anywhere” site for students

Started online course seminars for faculty and TAsS
with CTLT (Center for Teaching, Learning and Technology) .
3,400+ profs, staff, etc participated in 15 webinars.

Started emergency financial supports for students having financial difficulties

4/7 Japanese government
declared state of emergency

For Faculty: Began supporting recording lectures in classrooms for on-demand classes
For Students: Began free rental of Wifi router and PCs

Started Online Education: Online classes with Moodle, Collaborate, Millvi for 50,000
students successfully worked except an on-demand CCS’s slow-down for 4 hours.

Opened campus, restarted face to face service on appointment basis



Waseda Online Education started on May 11, 2020

for 50,000 students and 18,000 courses
EEEH - REERRICLITE
® Learn through Course

» Professors could choose
any of 3 ways for Online
Lectures

1 Materials / Assignments

» Students with Financial on Waseda Moodle

Difficulties by CC_)VID-1_9 EANS ,

had emergency financial Waseda millvi
supports and WiFi ‘

Routers and Note-PCs
were lent for free by
Waseda U.

» NTT Docomo, KDDI,
SoftBank discounted 23 | Moodle
Student Data & |
Communication fee for
the Spring Semester

CCS

AN I PN T

Attend online realtime
" lectures using Collaborate
and Zoom via Moodle
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Waseda Univ. moved to New Open LMS “Waseda Moodle” from April 2020 from a
proprietary LMS , “Waseda-net Course N@vi“ which has been used since 2007.
“Waseda Moodle’” has been developed with Blackboard since 2017.

My Waseda Waseda Moodle Multiple external services
Univ. Portal site Learning Management System
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Consultations & Supports for Online Classes by CTLT & Potal Office for Profs and students

» With campus closures, all course supports have been provided online.
» "Teach Anywhere* provides how to prepare and operate Online Lectures with

accumulated experience and mutual help among profs., etc.
» “Learn Anywhere” provide how to prepare and learn Online Lectures. It has multi-

device compatibility (browser, ver, etc) and multilanqguage user interface. 2019.04 1,800
» Manuals and TIps also expanded. Implemented a Chatbot, opened helpdesk to

. . . . 2020.04 6.300

respond to inquiries via Home-based call center systems and emails. :
» Newly appointed faculty also helped to to provide detailed and timely support.
» In special cases, in-person supports have been also provided.

“Teach Anywhere”
View Count

4,311,236
e

Manual for teacher

Welcome to Learn Anywhere.

FAQ RIEH : 2020/06/08 This website “Learn Anywhere” provides information on the prepar
Welcome to Learn Anywhere.

take online classes at Waseda University, as well as reference infor
Please visit this site from time to time as the content is updated as
FAQ changes from time to time.
Welcome to Teach Anywhere. h R Y"1 q i ve will add
Here are the many questions we have received and the answers to them. We will add Smportant Notice We hope that you will have a fruitful student life and that you will |
and update this information as needed, so please check back as appropriate. your learning environment.
“The First Step” for Online Learn Anywhere (Online Thank you very much.
**Plea e the in- ch (Windows:Ctrl+F, Mac:command+F).** .
Lecture ease use the in-page search (Windows:C Mac:command+F) Lecture) AN oSl LSRR
1. Preparation and environment for use 4348
FA g > i
Q 2. LMS (Waseda Moodle/Course N@vi) Important>About Online Classes
. 3. On-demand delivery 01. Before class starts Classes for the spring semester (semester/quarter) of 2020 at Wa:
|nCIUII'IeS Apr. Good Practice * Tips 4, Real-time delivery begin on Monday, May 11 (*) and will be conducted online via the
02. Class in session principle. Before taking online classes, please read the following ca

5. Class management and educational methods

sure you have a good learning environment.

400 per week

Important Notice 6-&)P_Yﬂgh_t ‘ 09 Reference Some or all of the correspondence courses in the College of Humal

\ / nrofeccinnal denaree cniirees in the Gradiiate Schonl nf | aw and the




Waseda U Online Education Coping with COVID-19 Summar
Started preparation for Online Education in early Feb.
Online classes from May11 was announced on Mar.24., - ,
“Teach Anywhere” was formally released on‘April 5.
“Learn Anywhere” was released on April-9. |
WiFIi routers and PC were |lent for free'to students Rehane
financial difficulties with Emergency Financial Suppe '
Online classes have been smoothly proceedec it
collaboration of teachers, students, and staff G e
resolving a lot of small problems everyday.

» Comments from students

"There are a lot of assignments! Study time per day is 3 hours more than usual" <
"l can learn at my own pace, and it feels like I was able to lear eper." ‘
"I want to conduct experiments on-campus ‘

» Currently, we are discussing how to organize nlln{'
Examinations and classes in Fall Semester. ;
» Waseda Univ. thanks Blackboard for supporting
Online Education with “Collaborate” and Mog
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